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• Medicaid pilot program developed by the NC DHHS with a goal to ultimately improve health and 
save millions of dollars on treatment of clinical illnesses or conditions by investing in evidence-based 
interventions before health becomes a problem.

• Social Determinants of Health
• Transportation
• Nutrition
• Housing
• Interpersonal Safety

• HOP allows nonprofit Human Services Organizations (HSO’s) to receive Medicaid reimbursements 
from Private Health Plans for services they provide to qualifying Medicaid members

WHAT IS THE HEALTHY OPPORTUNITIES PILOT (HOP)



THE PLAYERS

Human Service 
Organizations (HSO’s)



THE PLAYERS

• Created by Dogwood Health Trust to lead Western NC in the administration of the 
State’s Healthy Opportunities Pilot program (HOP)

• Network Lead for the HOP program – Serve as the connection between NC DHHS, 
Private Health Plans (PHP’s), and Human Service Organizations (HSOs) participating 
in the Pilot 

• Help recruit HSO’s into the HOP program, support capacity building and provide 
training and technical assistance

• Oversee the WNC HSO Network, Reviews HSO invoices and forwards to PHP,  
Collects and reports Data for the HOP Program



Healthy Opportunities Pilot
Network Leads



THE PLAYERS
• Nonprofit HSO’s and community partners have applied to participate in the Healthy Opportunities 

Pilot and become part of the HSO Network 

• Network participants will deliver services to high-risk Medicaid beneficiaries who have been 
approved to participate in the pilot

• HSO network participants will receive referrals for service through NCCare360 and be reimbursed 

Human Service Organizations



HOW DOES WNCSOURCE TRANSPORTATION FIT IN?



• Impact Health needs a Transportation partner to provide health-related transportation for 
qualifying PILOT enrollees through vouchers for public transportation. 

• Does not replace Non-Emergency Transportation covered by Medicaid

• Transportation to/from non-medical services that promote community engagement, 
improved health and well-being including:

• Grocery stores/Farmers Market
• Job Interviews or work
• Recreation centers, gyms, public parks
• Places of worship, community meetings
• Locations where other approved Pilot services are delivered



Partnership Proposition:
Capacity Building:

• Purchase a new Transit Van outfitted with communications, 
camera system, GPS locator, safety equipment, etc.

• Hire additional Scheduler/Dispatch Operator and Van Driver  

• New Computer w/software

• Training & Uniforms

Initial Investment paid for by Impact Health: 
$162,033



Reimbursement Rates:



QUESTIONS?
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