Memorandum

To: WNCSource Board of Directors
From: David White, CEO
Date: January 8, 2024

Re: The Office of Head Start’s Notice of Proposed Rulemaking and My Response to the Federal
Register

In late November of 2023 the Office of Head Start (OHS) announced a Notice of Proposed Rulemaking
(NPRM). Here is a link to the OHS NPRM. This started a sixty-day comment period. Comments on the
NPRM must be submitted to the Federal Register by January 19, 2024. Since that time | have watched
the Office of Head Starts three webinars on the NPRM, and attended an in person meeting in Atlanta
with Khari Garvin, OHS Director.

| was also invited by Yasmina Vinci, Executive Director of the National Head Start Association (NHSA) to
serve on an NPRM work group with fifty other Head Start leaders from across the country. The
workgroup has assisted NHSA in drafting a response to the NPRM. The workgroup has met four times
for a total of six hours.

Last Thursday, January 4™ NHSA released a twenty-page draft of their response to the NPRM. A link to
that draft is here. | agree with most of their response, but being well-steeped in these issues for the last
two months, and having supported OHS in its efforts to raise Head Start salaries and benefits, | do not
want to add WNCSource as a co-signer on the NHSA response.

Below is how | would like to respond to the NPRM in the Federal Register:

As a member of the NHSA, NPRM Work Group | agree with and support most of their response. | do
have the following additional thoughts on the NPRM:

1. Workforce Compensation, Benefits and Wellness
| support OHS’s draft NPRM on setting goals and timelines for Head Start grantees to raise
staff pay through enrollment reductions, if other resources are not available. Head Start for
too long has required a better educated and highly trained work force. It has not fairly
compensated this workforce, and this has led to a staffing crisis. Reaching pay parody with
public school kindergarten through third grade teachers is essential for the future of Head
Start programs and the families they serve.

| also support OHS’s draft NPRM requirement for programs to update their pay scale for all
staff to ensure that wages are competitive across positions. Grant recipients have been


https://www.federalregister.gov/documents/2023/11/20/2023-25038/supporting-the-head-start-workforce-and-consistent-quality-programming
https://d2fqtz04.na1.hubspotlinks.com/Ctc/UC+113/d2FQTZ04/MWmK0xK-b5nW4g87k16YZZDCW4zFhY957Tb2BN46-8Hq5nXHsW50kH_H6lZ3ktW55B8RY4HMLLkW959SP44n31DwW5FzPDX4Td7-rVfhpXh1n0TZkW5SmxFJ4MJ7NHVQT2vh3XHVw2W3-3QQ09jrsKKN462PqjFnzf3W5KTRxg1H7WlxW8zL3rN6qJ_WRW8Wv4385mV_43VDB4p18cTkn6W85-8mC4DqYnfW5Q75hc2J_P8RW5QJQ151-W36WW8nMSCV5FcbGPW29q7kg7Qt0QMW6znv3N4zWJGYN8V8RtFl2Y7rVKf1rC4szlQHW72FjnX63zvhqW6B7WKH87dh-3W8Qqz7P6MBRNzVKqRGT8bnQ2kN8yMjmrxpspGW6hHgb_1HCcHXVYk_kb86PdrnVMpGYr6G9MWKW5BRJMx24fJJxN6s8-l16BPFCW28sG1291tZpnW89YrfG8lPTwHf5_7Qcb04

required to complete wage comparability studies for decades. | believe this requirement will
be needed to move programs towards pay parody.

Under staff benefits, | agree with the draft NPRM requirement for three to five outpatient
visits per year for mental health concerns. This requirement can be easily attained through an
Employee Assistance Network, or reduced copays for mental health visits. Improved mental
health for Head Start staff has been an area of focus as programs seek to improves safety and
reduce turnover.

Also under staff benefits, | agree with the draft NPRM on the requirement for some required
match for retirement benefits. Even if it is just a 2.5% retirement 403b match, it would move
all Head Start programs towards making sure that retirement planning is part of their benefits.

Thank you to OHS for taking these comments. | hope NHSA’s response, and comments from
others in the Head Start community, will lead to substantial changes in the final rule.

David White
CEO
WNCSource



